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Operational Guidelines for

STANDARDS AND RUBRICS FOR SCHOOL IMPROVEMENT

The Arizona Department of Education (ADE) in collaboration with focus groups including
Arizona educators, the North Central Association, and the Arizona Education Association

developed the Standards and Rubrics for School Improvement.

This document is intended to help schools identify the strengths and limitations of their
instructional practices and organizational conditions. All Arizona schools will use this
document to assess their overall performance. The document serves three primary functions:
1) as a blueprint to communicate the high expectations of the Arizona Superintendent of Public
Instruction for all Arizona schools; 2) as a self-assessment tool to be used by the educational
community at the local level; and 3) as an external assessment tool to be used by ADE School
Improvement Teams. This document may also be used in other appropriate external assessment
activities. The document is not to be used for staff evaluation. Instead, the focus is placed on

assessing the effectiveness of the school for the purpose of sustained improvement.
The Standards and Rubrics for School Improvement is anchored in the scientifically research-
based principles and indicators that consistently distinguish top-performing schools. The

indicators are defined within the following four standards:

Standard 1: ~ School and District Leadership Capacity

Standard 2: Curriculum, Instruction, and Professional Development
Standard 3: Classroom and School Assessments
Standard 4: School Culture, Climate, and Communication

Instructions for Using

STANDARDS AND RUBRICS FOR SCHOOL IMPROVEMENT

When a standards-based school engages in the process of assessing the strengths and
weaknesses of its educational program, it is vital to begin with an open mind, making no
assumptions. By drawing attention to the four different standards related to improving
student achievement, this document can help ensure that the assessment is thorough. The
conclusions drawn from examining these standards become the foundation for a solid school

improvement plan.
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In order to use this document effectively, there must be an orientation to its design. The
document presents one of the standards at the top of each page. The standards are then
further defined by one or more indicators. To the right of each indicator statement are four
performance levels (rubric score points) that describe each indicator’s level of development

and/or implementation using the following score points and descriptions:

3 Exceeds the Standard (Exemplary level of development and/or implementation)
2 Meets the Standard (Fully functioning and operational level of implementation)
1  Approaches the Standard (Limited development and/or partial implementation)

0  Falls Far Below the Standard (No evidence of development or implementation)

The following steps are recommended for using this document:

1.  Carefully read through each standard and its related indicators before beginning

the review/evaluation process.

2. Begin your review/evaluation process by reading the description cited in
Level 3 — Exceeds for each indicator. Under the heading Suggested Evidence there
is a list of suggested sources of documentation to be examined. Consider the
recommended evidence before determining whether this description accurately

describes your school.

3. If you believe that there is insufficient evidence to support an Exceeds rating as
described in Level 3, read the descriptions for Levels 2, 1, and 0 to determine which

of these levels most accurately describes your school.

4. Select your rating for each indicator by shading or circling the appropriate box
in the rubric that best illustrates the extent to which the research-based variable
is reflected in the work of your school. You also may use the attached evaluation

record to document your ratings for the indicators within each standard.

5. Keep in mind that this document has been designed to facilitate a detailed analysis
of your school’s instructional and organizational effectiveness. The more accurate

the appraisal of the school’s instructional and organizational practices, the more
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effectively the school can strengthen the quality of its work on behalf of

student learning.

For this process to yield the most valid, reliable evaluation results, it is important to involve
as many individuals on a campus as possible. There are many ways to accomplish this. The

following are suggestions to solicit input from the majority of staff:

1.  Begin by having the campus leadership team (e.g., principal, teacher leaders, district
representatives, and other stakeholders) carefully read and study the document. As
a team they use steps 1-5 (previously described). This process may require several
meetings in order to reach consensus on the appropriate rating for each indicator,

based on available evidence.

2. Next, one or two members of the leadership team lead a similar process with only
one of the four standards and one quarter of the staff. The review/evaluation

process is then accomplished with all four standards.

3. The leadership team or an appointed subcommittee then reconciles the team’s
evaluation with the small groups” evaluations. Synthesized evaluation results are

compiled and a final report is completed.

4. The final report is presented to the entire staff for their review and comments.

Feedback is considered for possible revisions/edits.

The revised report is used as the basis for examining the school’s existing improvement

plan. If needed, a new course for improvement is charted based on this evaluation.
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GRAPHIC OVERVIEW OF SYSTEMIC SCHOOLWIDE IMPROVEMENT
In this model, indicators for all four standards in the Standards and Rubrics for School
Improvement are cross-referenced with the elements and/or conditions necessary for

sustained school improvement.

School's Academic Agenda

11

Standards- Based
) Classroom
Curriculum i
1401 Instruction
1.9;2.6;2.7,2.8,29;48
Professional Leadership \
. Assessment
Development Capacity 32,3336
2.10;2.12 1.5,1.6;1.8;3.8
Program
Personnel — &
) Evaluation
Evaluations
1.3;1.10;2.2,24;25;35
1.2;1.7;2.11;2.13; 3.1 — Famﬂy and
High Community
Expectations Relations
2.3;34;45
Safe & Orderly 37,47

Environment
41;42;43;44;4.6
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Standard 1: SCHOOL AND DISTRICT LEADERSHIP
The district and school leadership focuses on improved student achievement.

Indicators
1.1 Leadership (i.e., governing board, district administration, and principals) has led an

inclusive process of developing a sustained and shared vision and mission.

1.2 All administrators have growth plans focused on the development of effective

leadership skills.

1.3 District/school leadership uses disaggregated data as part of planning for diverse needs,
communicates data analysis information to school staff, and systematically incorporates

data into the school’s planning process.

1.4 Leadership ensures that all instructional staff have access to appropriate curriculum and
instructional materials and are provided with the training necessary to effectively use

curricular and data resources relating to the Arizona Academic Standards.

1.5 Leadership ensures that time is allocated and protected to focus on curricular and

instructional issues.
1.6 Leadership promotes and sustains continuous school improvement by allocating
resources (e.g., fiscal, human, physical, time), monitoring progress and resource use, and

providing organizational structure.

1.7 The principal demonstrates the skills necessary to lead a continuous school improvement

process focused on increasing student achievement.

1.8 The school is organized to maximize equitable use of all available fiscal resources to

support high student and staff performance.

1.9 Teachers exhibit sufficient content knowledge to foster student learning.
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1.10 Staff monitor and evaluate curriculum and instructional programs and make

modifications as needed to ensure continuous school improvement.

Standard 2: CURRICULUM, INSTRUCTION, AND PROFESSIONAL
DEVELOPMENT
Rigorous curriculum and instruction provide all students the opportunity to

meet or exceed Arizona Academic Standards.

Indicators

2.1 The curriculum scope and sequence is aligned with the Arizona Academic Standards.

2.2 A systematic process for monitoring, evaluating, and reviewing the curriculum is in place.

2.3 The curriculum expectations are communicated to all stakeholders.

24 The curriculum provides access to a common academic core for all students.

2.5 Instructional planning links standards, formative assessment, instruction, practice,

summative assessment, and review/re-teaching.

2.6 Instructional materials and resources are aligned to state standards and performance

objectives, and there is research-based evidence of their effectiveness.

2.7 Technology is integrated effectively into classroom instruction and used as a teacher

productivity tool.
2.8 Use of differentiated instruction (i.e., adjustment of concept, level of difficulty, strategy
for instruction, amount of work, time allowed, product or performance that demonstrates

learning) makes appropriate instruction available to all students.

29 A variety of scientifically research-based strategies focused on increasing student

achievement are used effectively in classroom instruction.

2.10 The long-term professional growth of individual staff members is supported.
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2.11 Teachers recognize and accept their professional role in student success and failure.

2.12 Professional development is continuous and job-embedded.

2.13 The district/school provides a clearly defined evaluation process.

Standard 3: CLASSROOM AND SCHOOL ASSESSMENTS

The school uses multiple standards-based assessments, strategies, and data

to measure and monitor student performance and to revise curriculum and

instruction as needed.

Indicators

31

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Multiple assessments and evaluation strategies are used appropriately.
The teacher assesses learning and communicates results to students, families,
stakeholders, and other professionals with respect to students” abilities to meet the

Arizona Academic Standards.

School and/or classroom assessments are aligned to the Arizona Academic Standards

and/or performance objectives.

Students know what is required to meet/exceed the standards.

Test scores are used to identify gaps in curriculum or between groups of students for

instructional implications.

The district/school outlines specific steps for monitoring and reporting student progress

in learning the Arizona Academic Standards.

Teachers communicate regularly with families about individual student progress in

meeting the Arizona Academic Standards.

District/school leadership coordinates implementation of the state-required assessment

and accountability program.
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Standard 4: SCHOOL CULTURE, CLIMATE, AND COMMUNICATION
The school functions as an effective learning community, supports a climate

conducive to student achievement, and possesses an effective two-way
communication system.

Indicators

41 Plants and facilities support a safe and orderly environment conducive to student learning.

4.2 There is policy, leadership, and staff support for proactive school discipline procedures

that enhance student learning.

43 There is leadership, staff, and community involvement in the development and

implementation of safety and crisis plans.

44 Teachers and staff build positive, nurturing relationships with students and work to

improve student attendance, dropout rates, and graduation rates.
4.5 Student achievement is highly valued and publicly celebrated.
4.6  Ahealthy school culture promotes social skills, conflict management, and prevention programs.

47 Families and the community are active partners in the educational process and work

together with the school to promote programs and services for all students.

4.8 Students are provided with a variety of opportunities to receive additional assistance,

beyond the initial classroom instruction, to support their learning.
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GLOSSARY

Curriculum: an organized plan of instruction (scope and sequence) that engages students
in learning the standards, concepts, and performance objectives identified at the state and

local level.

Curriculum Alignment: The directness of the link among the concepts and performance
objectives of the Arizona Content Standards with the local curriculum, assessment, instruction,

and reporting structures. Alignment can be measured in terms of:

e  Categorical Concurrence: This criterion between standards and assessment
is met if the same or consistent categories of content appear in both documents
(Webb, Horton, & O’Neal, 2002).

e Depth of Knowledge Consistency: This criterion between standards and
assessment is met if what is elicited from students on the assessment is as
demanding cognitively as what students are expected to know and do as stated in

the standards.

o Level of Difficulty or Level of Sophistication: The degree to which the performance

objective or concept is measured cognitively (Webb, Horton, & O’Neal, 2002).

Comprehensive Assessment System: All of the means, taken collectively, to gather
information about student performance. Data from these various sources are analyzed and

become the basis for decisions about programs, practices, and allocation of resources.

Formative Assessments: Ongoing assessment used to modify and improve instruction while it
is in progress (e.g., informal observation, quizzes, homework, worksheets, daily assignments,

and activities).

Researched-based Assessment: Assessment follows item writing rules (Haladyna, 2001); test

shows validity and reliability.
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Spiraling: Intentional repetition of content or skills, each time at a higher level of difficulty

or complexity.

Standards-based system: Curriculum, instruction, materials, assessment, and reporting are

all aimed at the same target — helping students achieve the defined standards.

Summative Assessments: Assessments used to judge the success of instruction at its
completion (e.g., formal tests, final exams, final projects, term papers, etc.). The information is

often used in determining a grade, placement, or promotion.
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